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Programme

e Welcome & Introductions
e  Supply Cross River Programme
e  Outline and principles of the day

e Introduction to Sustainability,
Sustainable Development and
Procurement and applying
BS8903:2010.

e Sustainable Procurement
Fundamentals and Enablers

e Sustainable Procurement —
Procurement Process -
Identification of need

e Sustainable Procurement —
Procurement Process - Define
Sourcing Strategy
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Sustainable Procurement -
Procurement Process - Identify
Suppliers and Tender

Sustainable Procurement —
Procurement Process - Evaluate
and Award

Sustainable Procurement -
Procurement Process - Implement

Sustainable Procurement -
Procurement Process - Manage
performance and relationship

Sustainable Procurement —
Procurement Process - Review and
learn

Session Summary & Evaluation
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Supply Cross River
Aims and Objectives.

A programme, running until August 2011, to support Small & Medium
Enterprises (SMEs) to access new contracts and increase supplier diversity

amongst buyers from both the private and public sector and improve
responsible procurement in London.

Funding is provided by the European Regional Development Fund and the
four London Boroughs of Lambeth, Southwark, Westminster & City of London.

‘Supply Cross River is not just designed to help businesses in the economic downturn. By helping
major local organisations to increase diversity in their supply chain, and helping SMEs to bid for
and win new contracts, we will be able to bring about lasting benefits for the local economy.’

[http://www.supplycrossriver.co.uk/]
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Who — Action Sustainability?

Social Enterprise
To lead and inspire sustainable procurement
Provide leading edge commentary and thinking

On Sustainable Procurement
BS8903:2010
CIRIA Sustainable Procurement in Construction

Support organisations wishing to procure more responsibly
Training
Awareness
Benchmarking
Consultancy

[http://actionsustainability.com/]
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